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Safely Trimming the budget in your
\UItra-Premium Vineyard Operation

Garrett Buckland June 29 2009




Premiere Viticultural Services

< We provide Viticultural Consulting to 52 high end vineyards in
Napa, Sonoma, Sierra foothills

e Over 2,100 acres

< We consult for Wineries large and small
< Vineyard management Companies

= |Individual vineyard owners

< We provide Database services to over 1000 users. Management
companies, individual vineyards, and wineries comprising more
than 20,000 acres of vineyard.

The Use of a database helps keep stuff straight, fewer number of
things fall through the cracks

Every clients needs are slightly different, from Vineyard owners-
Management companies-boutique wineries-large producers
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Challenges and Opportunities

e Managing increasing complexity

e Accessing current and historical information
e Planning farming activities in advance

e Using inputs more efficiently

e Tracking activities and inputs

e Increasing the effectiveness of the viticulture
staff

e |Improving communication

Making better decisions
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The Premiere Approach

= Improve planning and communication in your
organization and with clients

e Improve operational control / results

Utilize new technologies to make better decisions

Improve data collection, access, analysis,
communication

Maximize grape quality and production prior to harvest

Improves quality control and relationships with winery
clients

e Reduce complexity and chaos by making better
decisions throughout the entire year (“Make the
right decision every step of the way”).

% costs / tasks that don’t improve/affect quality

Klmprove profitability by minimizing or eliminating
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Tfechnology has Understand alih ntrol Process
the sole purpose

of moving us up Ev

luate ResWts

the pyramid.
%/Iake Decisions\

Any piece of
Technology needs to nalyze Trends or Cause

pass this test!
Remember Data or Events
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Stay the Course!

e Don’t cut the vineyard budget too much

— it’s tempting but can seriously harm quality

e Some cuts are better than others

e How do we know which ones?
— Will vary by site, but there are general trends
— Listen to the Vineyard Manager & viticulturist
— Employ another set of eyes
— Balance cutting hours and keeping a low headcount
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The short list
1. Aesthetics

— Isolate the manicured garden look to the blocks right
around the winery, a few weeds aren’t the end of the
world

2. Time activities well

— 2 weeks makes the difference in every operation

3. Hire the right management company or people

—  They must understand your needs
— Must be able to execute operations perfectly, and on time

4. Track Data
— Don’t shortcut, build intellectual capital, and make
iInformed decisions

5. Use technology appropriately

— Ifitdoesn’t help you learn, or make a more informed
decision, save time/money, it’s not worth it
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Think Low Impact

e \Whatever umbrella you decide to farm
under, think about lowering impacts in
the vineyard system

— Organic

— Sustainable

— Biodynamic
— Conventional

e Make fewer passes, think logically about

what you’re doing and seriously weigh

the benefit of each operation
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Budgets

e NO two seasons are exactly alike (this yearis
pretty close to 2005 so far)

e Budgeting in farming should be looked at
as a moving target, not a Cap.

e |’s very easy to shave 20% from a
$10,000/acre budget, but it’s nearly
Impossible to shave 20% from a
$4,000/acre budget without serious

conseguences.
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The season Is a continuum

e Continuum: anything that goes through a gradual
transition from one condition, to a different condition,
without any abrupt changes or “discontinuities”.

< We start from Pruning, suckering, shoot thinning, cultivation
wire moving, lateral/leaf removal, hedging, fruit removal,
irrigation, fertilization, fruit removal, and finally harvest.

EVERY subsequent step is influenced by all previous activities.

Minor changes in the early steps have the potential for
dramatic increases in COSTS for each activity, and even
bigger wine quality issues.
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Vineyard 2008 Timelapse project

e Sauvignon Blanc
e Oak Knoll District

« Timelapse movie of the entire calendar
year one image per day at 12:30 pm
— April 2008 through April 2009

Sauvignon Blanc Clone 1, 3309C rootstock
Planted 1997

Quad, Cane pruned vines

Useful technology, visually represent a whole
season
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New cost study for Napa county 2009

UNIVERSITY OF CALIFORNIA COOPERATIVE EXTENSION
Can be found at:

www.napagrowers.org 2009

Click “programs” SAMPLE COSTS TO
ESTABLISH A VINEYARD AND PRODUCE

Or UC ANR at WINEGRAPES

Cabernet Sauvignon

Coststudies.ucdavis.edu

$8,000/acre average production
costs for Cabernet Sauvignon

NORTH COAST REGION
NAPA COUNTY
Karen M. Klonsky UC Cooperative Extension Specialist, Department of Agricultural and Resource
Economics, UC Davis
Richard L. De Moura Staff Research Associate, Department of Agricultural and Resource Economics,

UC Davis
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Check out our Free tools: Irrigation Scheduler &
Degree Day Calculator @ www.premierevit.com

Garrett Buckland 1795 Third Street

(707) 974-1706 Napa, CA 94559
garrett@premierevit.com ’
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